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BUILT TO LEAD
Chapter: ____________________________________________
Use this planning guide to create your chapter’s Built to Lead programming calendar for the fall term. 
Completing these programs can result in up to a 20% discount on your insurance.

Reporting
Built to Lead programs are reported using your chapter account on the LMS. It is strongly recommended 
to submit your program reports within 48 hours. Contact Associate Director of Education Monika Duke if 
you have issues accessing your account.

Required Programs This Term
Growth & Recruitment
Program Expectations Current # Current %
Certified Recruiter Training 60% of members complete training %

You can view who has completed the training on the Chapter Roster Portal, or you can ask your chapter services staff 
contact for a roster.

Foundation of Courage
Programs Timing Expectations Initiation 1 Initiation 2

# On Time/# Registered/# PL Reported

Brother Registration Within 15 days of initiation

Brotherhood Welcome Prior to initiation

Invitation Ceremony Prior to initiation; may be combined 
with Brotherhood Welcome or Initiation

Initiation No later than four days after member-
ship acceptance (bid)

Business of the Fraternity
Complete these three workshops 
within 4-6 weeks after initiation occursHistory of the Fraternity

Legacy of the Fraternity

Mentor-Mentee Event Recommended 10-14 days after 
initiation

CommunityEdu Part 1 Due 30 days after initiation

Don’t forget: Having less than 70% of new initiates complete CommunityEdu results in a 5% penalty on your next term’s 
insurance billing. Completion over 90% results in a 5% benefit!

Updated: 8/12/2026

https://phigammadelta.litmos.com/account/Login
mailto:mduke%40phigam.org?subject=
https://phigam.org/undergraduates/built-to-lead/programming/growth-system/
https://phigam.org/undergraduates/built-to-lead/programming/foundation-of-courage/


Built to Lead Planning Guide: Fall 2026 - Calendar Year 2

Health & Safety Program
Recommended to complete in the fall term. You must complete your assigned rotational program no later than 
December 31, 2027 to avoid insurance penalties.

Program Facilitator Email Due Date

Failing to host a Health & Safety program, or less than 70% of brothers in attendance, results in a 5% penalty on your next 
term’s insurance billing. Over 90% completion of brothers in attendance results in a 5% benefit.

Signature Experiences
Signature experiences are annual programs hosted by chapters to promote the Fraternity’s values.

Programs Program Description Date

Friendship: Brotherhood Retreat Host this retreat any time in the term after initiation

Knowledge: Menu Experience Series Program Categories
Complete ONE Program This Term

Career Readiness

Character & Relationships

Fraternity Engagement

Leadership Development

Life Skills

Success in College

Service: Philanthropy/Service Project Any chapter-sponsored event meets this expectation

Excellence: Chapter Priority-Setting 
Workshop

Host after elections to support goal setting for 2027

Optional Programs This Term
Signature Experiences
Signature experiences are annual programs hosted by chapters to promote the Fraternity’s values. These programs are 
optional for the fall term.

Program Program Timing Date

Morality: Ritual Retreat A workshop focused on the meaning of the 
Fraternity’s values in daily life

Not for College Days Alone
These programs are optional for the fall term.

Programs Recommended Program Timing Date

Graduate Brother Welcome Fall term 

Legacy Letter 2-3 weeks before Senior Valedictory

Senior Valedictory End of the year

https://phigam.org/undergraduates/member-wellness/health-safety/
https://phigam.org/undergraduates/built-to-lead/programming/signature-experiences/
https://phigam.org/undergraduates/built-to-lead/programming/menu-experiences/
https://phigam.org/undergraduates/built-to-lead/programming/signature-experiences/
https://phigam.org/undergraduates/built-to-lead/programming/not-for-college-days-alone/
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